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Disclaimer
By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations:

This presentation has been prepared by Eurobank.

The material that follows is a presentation of general background information about Eurobank and this information is provided solely for use at this presentation. This information is summarized and is 
not complete. This presentation is not intended to be relied upon as advice and does not form the basis for an informed investment decision. No representation or warranty, express or implied, is 
made concerning, and no reliance should be placed on, the accuracy, fairness or completeness of the information presented here. The opinions presented herein are based on general information 
gathered at the time of writing and are subject to change without notice. Neither Eurobank nor any of its affiliates, advisers or representatives or any of their respective affiliates, advisers or 
representatives, accepts any liability whatsoever for any loss or damage arising from any use of this document or its contents or otherwise arising in connection with this document.

The information presented or contained in this presentation is current as of the date hereof and is subject to change without notice and its accuracy is not guaranteed. Certain data in this 
presentation was obtained from various external data sources, and Eurobank has not verified such data with independent sources. Accordingly, Eurobank makes no representations as to the 
accuracy or completeness of that data, and such data involves risks and uncertainties and is subject to change based on various factors. Past performance is no guide to future performance and 
persons needing advice should consult an independent financial adviser.

This presentation contains statements about future events and expectations that are forward-looking within the meaning of the U.S. securities laws and certain other jurisdictions. Such estimates and 
forward-looking statements are based on current expectations and projections of future events and trends, which affect or may affect Eurobank. Words such as “believe,” “anticipate,” “plan,” 
“expect,” “target,” “estimate,” “project,” “predict,” “forecast,” “guideline,” “should,” “aim,” “continue,” “could,” “guidance,” “may,” “potential,” “will,” as well as similar expressions and the 
negative of such expressions are intended to identify forward-looking statements, but are not the exclusive means of identifying these statements. These forward-looking statements are subject to 
numerous risks and uncertainties and there are important factors that could cause actual results to differ materially from those in forward-looking statements, certain of which are beyond the control 
of Eurobank. No person has any responsibility to update or revise any forward-looking statement based on the occurrence of future events, the receipt of new information, or otherwise.

This document and its contents are confidential and contain proprietary and confidential information about Eurobank assets and operations. This presentation is strictly confidential and may not be 
disclosed to any other person. Reproduction of this document in whole or in part, or disclosure of its contents, without the prior consent of Eurobank is prohibited.

This information is provided to you solely for your information and may not be retransmitted, further distributed to any other person or published, in whole or in part, by any medium or in any form for 
any purpose.

This document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution would be contrary to law or regulation. In particular this document 
and the information contained herein does not constitute or form part of, and should not be construed as, an offer or sale of securities and may not be disseminated, directly or indirectly, in the 
United States, except to persons that are “qualified institutional buyers” as such term is defined in Rule 144A under the United States Securities Act of 1933, as amended (the “Securities Act”), and 
outside the United States in compliance with Regulation S under the Securities Act. This presentation does not constitute or form part of and should not be construed as, an offer, or invitation, or 
solicitation or an offer, to subscribe for or purchase any securities in any jurisdiction or an inducement to enter into investment activity. Neither this presentation nor anything contained herein shall 
form the basis of any contract or commitment.

This presentation is not being distributed by, nor has it been approved for the purposes of Section 21 of the Financial Services and Markets Act 2000 (the “FSMA”) by, a person authorised under the 
FSMA.

This presentation is being distributed to and is directed only at (i) persons who are outside the United Kingdom or (ii) persons who are investment professionals within the meaning of Article 19(5) of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”)  (iii) persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc.”) 
of the Financial Promotion Order, and (iv) persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 
2000) in connection with the issue or sale of any securities may otherwise lawfully be communicated or caused to be communicated (all such persons together being referred to as “Relevant 
Persons”).  Any investment activity to which this communication relates will only be available to and will only be engaged with, Relevant Persons.  Any person who is not a Relevant Person should not 
act or rely on this document or any of its contents.

Each person is strongly advised to seek its own independent advice in relation to any investment, financial, legal, tax, accounting or regulatory issues. This presentation should not be construed as 
legal, tax, investment or other advice. Analyses and opinions contained herein may be based on assumptions that, if altered, can change the analyses or opinions expressed. Nothing contained 
herein shall constitute any representation or warranty as to future performance of any security, credit, currency, rate or other market or economic measure. Eurobank’s past performance is not 
necessarily indicative of future results.

No reliance may be placed for any purpose whatsoever on the information contained in this presentation or any other material discussed verbally, or on its completeness, accuracy or fairness. This 
presentation does not constitute a recommendation with respect to any securities.
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Comprehensive Assessment (CA) Overview

Asset Quality Review (AQR) Stress Test (ST)

 Unprecedent exercise performed by European Central Bank (ECB) across 130 European banks

 The CA represents a step towards the full harmonisation of the European banking system

 Results and findings of the CA based on two main pillars: Asset Quality Review (AQR) and Stress Test (ST)

1 2

 Unprecedented exercise aimed to enhance the 

transparency of bank balance sheets (B/S), by reviewing 

the quality of banks’ assets, including the adequacy of 

asset and collateral valuation and related provisions

 Review of loan portfolios and projections based on large 

samples within each category

 Standardised approach across all banks assessed, taking 

into account the bank’s exposures and the underlying 

borrowers financials and collateral valuation as of 31st

December 2013

─ 84% of Eurobank portfolio reviewed through samples

─ Credit file review for €9.9bn of Greek corporate loans, 

representing 64% of the Greek Corporate portfolio

 Unprecedented exercise aimed to enhance the 

transparency of bank balance sheets (B/S), by reviewing 

the quality of banks’ assets, including the adequacy of 

asset and collateral valuation and related provisions

 Review of loan portfolios and projections based on large 

samples within each category

 Standardised approach across all banks assessed, taking 

into account the bank’s exposures and the underlying 

borrowers financials and collateral valuation as of 31st

December 2013

─ 84% of Eurobank portfolio reviewed through samples

─ Credit file review for €9.9bn of Greek corporate loans, 

representing 64% of the Greek Corporate portfolio

 Performed in cooperation with the European Banking 

Authority (EBA) to examine the resilience of banks’ B/S to 

two stress test scenarios: Baseline and Adverse

 Capital adequacy was assessed over a three-year time 

period (2014-2016) against a Common Equity Tier 1 (CET 

1) ratio benchmark of 8.0% and 5.5% in the Baseline and 

Adverse scenario, respectively

 The CA was carried out on both the Static and Dynamic 

B/S assumptions, with only the latter incorporating the 

effect of measures announced and committed in the 

Restructuring Plan approved by European Commission 

for the period 2014-2016

 Performed in cooperation with the European Banking 

Authority (EBA) to examine the resilience of banks’ B/S to 

two stress test scenarios: Baseline and Adverse

 Capital adequacy was assessed over a three-year time 

period (2014-2016) against a Common Equity Tier 1 (CET 

1) ratio benchmark of 8.0% and 5.5% in the Baseline and 

Adverse scenario, respectively

 The CA was carried out on both the Static and Dynamic 

B/S assumptions, with only the latter incorporating the 

effect of measures announced and committed in the 

Restructuring Plan approved by European Commission 

for the period 2014-2016
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7.8%

15.1%

7.5%

(0.2%)

AQR Adjusted
CET1

Share Capital
increase

Aggregate ST
adjustments
2014-2016

ST adjusted
CET1 2016

10.6%

7.8%

15.3%

(2.8%)

CET1 2013 AQR impact AQR
adjusted

CET1

AQR
adjusted
CET1 post

share
capital

increase
€38.1bn€38.1bn

Comprehensive Assessment Summary Results

AQR Overview (€ bn) Baseline (€ bn) Adverse (€bn)

4.0

(1.1)

3.0

 ECB will use the Dynamic B/S to assess the capital position of Eurobank 

 The Dynamic B/S, which includes the €2.9bn share capital increase completed in May 2014, incorporates the Restructuring 
Plan (RP) for the 2014-2016 period approved by European Commission, stressed under the Baseline and Adverse scenario

 Eurobank meets the CA benchmark in both the Baseline and the Adverse Dynamic B/S scenario

5.8

3.0

2.9

(0.7)

5.1

7.8% 5.5%

7.5%

(9.9%)

AQR Adjusted
CET1

Share Capital
increase

Aggregate ST
adjustments
2014-2016

ST adjusted
CET1 2016

3.0

2.9

(3.9)

1.9

8.0%

5.5%

Dynamic B/S 

€33.7bn€33.7bn €35.2bn€35.2bn€38.1bn€38.1bnRWAsRWAs €38.1bn€38.1bn
2 2

1. Share capital increase completed in May 2014.
2. As derived from the stress test.

€38.1bn€38.1bn

1

1
1
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CET1 2013 AQR impact May 2014 Share
capital increase

Aggregate ST
adjustment (2014-

2016) adverse

Impact of recent
DTA legislation

Difference in
9M2014 PPI vs
adverse PPI

AQR + ST + Cap
Act. Pro-Forma
CET1 2016 adj.

3.4

Capital Mitigating Factors 

 The following factors would create a capital buffer of €1.4bn to increase the stressed CET1 ratio from 5.5% to 9.5%

1. Conditional to the approval of opt-in to the scheme by the forthcoming 7 November 2014 EGM. 
2. CET1 ratio excludes an additional  benefit of c.30bps expected from the migration of NHPB mortgage portfolio to IRB approach.

Dynamic B/S Adverse Scenario & Capital Mitigating Factors (€ bn)

Factors to generate €1.4bn 
(408bps) of extra capital buffer 

4.0

(1.1)

2.9

(3.9)

1.1
0.3

1

10.6%

9.5%

5.5%

(2.8%)
(9.9%)

7.5%

3.2%

0.9%
2

2
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AQR review perimeter and key findings (1/2)

Pre-tax AQR Impact Details (€ m)

 84% of Eurobank loan book reviewed; 97% of Greek and 17% of International portfolio

 Credit file review and collateral valuation performed over €9.9bn of Greek corporate loans representing 64% of the Greek 
Corporate portfolio

 The AQR review resulted in a total provisions adjustment of €1,343m or €1,070m after tax 

401

271

606

65

Pre-tax AQR
Impact 2013

Others

Collective
Provisions

Projection of
findings

Credit file
reviews &
collateral
valuation

 887 files of Greek Corporate portfolio reviewed (64% of total 
Greek Corporate exposure)

 79 files of Bulgaria’s Large Corporate portfolio reviewed (93% of 
Bulgaria’s Large Corporate)

 388 files of Greek Residential Real Estate portfolio reviewed 

1,343
 € 1,070m net of tax impact

 Includes:
 €51m from challenger model review on CVA provisions
 €14m from reduction in fair value on non derivative exposures

 Collectively assessed provisions adjustment, of which:
 € 257m on corporate
 € 256m on Residential Real Estate

 Impact of projection of findings on provisioning for the unsampled 
component of the portfolios 
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15.7 

17.9 
1.0 18.9 

0.7

1.5

90dpd Alignment to
EBA NPE
definition

NPEs EBA
definition pre-

AQR

AQR
adjustments

AQR adjusted
NPE

8.3

9.6

8.80.4 0.3
0.6

Provisions
stock 2013

Credit file
review

adjustment

Pojection of
findings

Collective
adjustment

Post AQR
provisions

stock

1H 2014
provisions

stock

NPEs evolution (€ bn) Provisions post AQR (€ bn)

2

1. Ratio includes corporate bonds and off-balance sheet exposures.                                                           
2. Including corporate bonds. 
3. Including corporate bonds, excluding Ukraine. 

 Limited adjustments in terms of NPEs from the credit file review, mainly stemming from the SME portfolio

 Stock of provisions in place as of June 2014, largely in line with the level envisaged in the AQR exercise

Corporate bonds 
and other off-
balance sheet 

exposure

AQR review perimeter and key findings (2/2)

3

29.5% 32.2% 34.0%1

16.4
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803

911

862

411

579

693

2014 2015 2016

Baseline scenario

Adverse scenario

758

adj. 1H2014 actual
annualised

Adjusted PPI evolution (€ m)

Stress Test (Dynamic B/S) – Adjusted PPI 

1. Excluding insurance PPI of €37m in 1H 2014 adj. PPI. (According to the ST methodology insurance operations are not included in the CA). 
2. Based on 2Q 2014 adjusted PPI, kept flat for all the periods considered.

1

Adjusted PPI current run rate vs stressed (€ bn)

0.4 

2.4 
2.6 

1.7 

2.0

adj. 1H 2014
actual

Cum. Adj. PPI
2H2014-2016

Adj. PPI 2014-
2016

Cum. 2014-
2016 adj.

PPI(baseline)

Cum. 2014-
2016 adj. PPI

(adverse)

21

0.9
(Static B/S)

0.3
(Static B/S)



Page 9

Adverse Scenario (€ bn)

Stress Test Summary results – Dynamic B/S

Baseline Scenario (€ bn) 

4.0

3.0

5.1

(1.3)

0.3

2.9

2.6

(1.7) (0.2)
(0.6)

(0.8)

CET1 2013 Gross AQR
Impact

Tax Impact AQR adjusted
CET1

May 2014 Share
capital increase

3y Cumulative
adj. PPI

3y Cumulative
Impairment

losses on loans

3y Cumulative
Impairment

losses on
sovereing
exposures

3y Cumulative
losses from

discontinued
operations

Other ST adjusted CET1
2016

4.0

3.0

1.9(1.3)

0.3

2.9

1.7

(4.0)
(0.4)

(0.4)

(0.9)

0.1

CET1 2013 Gross AQR
Impact

Tax Impact AQR adjusted
CET1

May 2014
Share capital

increase

3y Cumulative
adj. PPI

3y Cumulative
Impairment

losses on loans

3y Cumulative
Impairment

losses on non-
financial assets

3y Cumulative
Impairment

losses on
sovereign
exposures

3y Cumulative
losses from

discontinued
operations

Other ST adjusted
CET1 2016

10.6%

7.8%

15.1%

5.5%
7.8%

10.6%

1. Includes CET1 transitional impact based on Basel III CRDIV rules and tax effect.

1

1
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Stress Test – Key Assumptions

Macro AssumptionsScope of Exercise

Variable Baseline Scenario Adverse Scenario

(%) 2014 2015 2016 2014 2015 2016

Real GDPP
Growth

0.6 2.9 3.7 (1.6) (0.6) 1.2

Unemployment 
Rate

26.0 24.0 19.5 26.5 25.3 21.6

Inflation (0.6) 0.2 1.1 (1.0) (0.9) (0.7)

Residential 
House Prices

(7.7) (3.7) (1.2) (11.1) (9.9) (7.9)

Commercial 
Real estate 

Prices
(3.7) (0.8) 0.6 (5.9) (4.5) (3.5)

Relevant CET 1 
Threshold

8.0% 5.5%

 Capital adequacy was assessed over a three-year time 

period (2014-2016) against a Common Equity Tier 1 (CET 

1) ratio benchmark of 8.0% and 5.5% in the Baseline and 

Adverse scenario, respectively 

 The CA was carried out on both the Static and Dynamic 

balance sheet assumptions: 

‒ According to the Static B/S assumption, the actual 

B/S as of 31 December 2013 was used as reference, 

thus not taking into account any subsequent capital 

action and/or executed capital raising as well as 

structural operating performance improvement 

‒ According to the Dynamic B/S assumption, which 

includes the €2.9bn share capital increase completed 

in May 2014, the effect of measures announced and 

committed in the Restructuring Plan (RP) approved by 

DG Competition for the 2014-2016 period have been 

incorporated. These were then stress-tested under the 

Baseline and Adverse scenario
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10.6%

7.8%

15.3%

(2.8%)

CET1 2013 AQR impact AQR
adjusted

CET1

AQR
adjusted
CET1 post

share
capital

increase

Comprehensive Assessment Results

AQR Overview (€ bn) Baseline (€ bn) Adverse (€bn)

4.0

(1.1)

3.0

5.8

7.8%

2.0%

9.5%

(5.8%)

AQR Adjusted
CET1

Aggregate ST
adjustments
2014-2016

ST adjusted
CET1 2016

ST adjusted
CET1 2016
post share

capital
increase

3.0

0.8

(2.2)

3.6

7.8%

1.0%

(14.2%) (6.4%)

AQR Adjusted
CET1

Aggregate ST
adjustments
2014-2016

ST adjusted
CET1 2016

ST adjusted
CET1 2016
post share

capital
increase

3.0

(5.5) (2.5)

0.4

8.0%

5.5%

Static B/S 

€38.1bn€38.1bn €38.2bn€38.2bn €38.8bn€38.8bn€38.1bn€38.1bnRWAsRWAs €38.1bn€38.1bn

1. Share capital increase completed in May 2014.
2. As derived from the stress test.

€38.1bn€38.1bn

1
1

1

2 2
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758

adj. 1H2014 actual
annualised

Adjusted PPI evolution (€ m)

Stress Test (Static B/S) – Adjusted PPI 

1. Excluding insurance PPI of €37m in 1H 2014 adj. PPI. (According to the ST methodology insurance operations are not included in the CA). 
2. Based on 2Q 2014 adjusted PPI, kept flat for all the periods considered.

1

Adjusted PPI current run rate vs stressed (€ bn)

0.4 

2.4 

0.9 

0.3 

2.0

adj. 1H 2014
actual

Cum. Adj. PPI
2H2014-2016

Adj. PPI 2014-
2016

Cum. 2014-
2016 adj. PPI

(baseline)

Cum. 2014-
2016 adj. PPI

(adverse)

2

1

387

309

206
249

120

(63)

2014 2015 2016

Baseline scenario

Adverse scenario
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4.0

3.0

0.8

3.6

(1.3)

0.3

0.9

(1.6) (0.2)
(0.4)

(0.9)

2.9

CET1 2013 Gross AQR
Impact

Tax Impact AQR adjusted
CET1

3y Cumulative
adj. PPI

3y Cumulative
Impairment

losses on loans

3y Cumulative
Impairment

losses on non-
financial assets

3y Cumulative
Impairment

losses on
sovereign
exposures

Other ST adjusted
CET1 2016

May 2014
Share capital

increase

ST adjusted
CET1 2016 post
share capital

increase

2.0%

4.0

3.0

(2.5)

0.4

(1.3)

0.3 0.3

(4.1) (0.5)
(0.7)

(0.5)

2.9

CET1 2013 Gross AQR
Impact

Tax Impact AQR adjusted
CET1

3y Cumulative
adj. PPI

3y Cumulative
Impairment

losses on loans

3y Cumulative
Impairment

losses on non-
financial assets

3y Cumulative
Impairment

losses on
sovereign
exposure

Other ST adjusted
CET1 2016

May 2014
Share capital

increase

ST adjusted
CET1 2016 post
share capital

increase

Adverse Scenario (€ bn)

Stress Test Summary results – Static B/S

Baseline Scenario (€ bn) 

1.0%

7.8%

10.6%

(6.4%)

9.5%
7.8%

10.6%

1

1

1. Includes CET1 transitional impact based on Basel III CRDIV rules and tax effect.
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Investor Relations contacts

Dimitris Nikolos +30 210 3337 688                                                                
E-mail: dnikolos@eurobank.gr

Yannis Chalaris +30 210 3337 954                         
E-mail: ychalaris@eurobank.gr

Christos Stylios +30 210 3337 428
E-mail: cstylios@eurobank.gr

Address: 20 Amalias Avenue, 105 57, Athens, Greece

Group E-mail: investor_relations@eurobank.gr

Fax: +30 210 3337 160 Internet:  www.eurobank.gr

Reuters: EURBr.AT Bloomberg: EUROB GA


